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1.0 EXPECTED OUTCOME 

  
1.1 The District Council has a learning culture that views continuous development for 

elected and co-opted members, and employees as being vital to its success. Ensuring 
that our Councillors have the relevant development opportunities, skills,  

 
1.2 This report is presented to provide an update on member support carried out in the last 

twelve months.  
 

2.0 RECOMMENDATION  
 

2.1 Cabinet is asked to endorse the report and make the following recommendation 
to Council:- 

 
That Members note the contents of the report and receive the Member 
Development Annual Report 2016 /17 
 

2.2 Council is asked to note the contents of the report and receive the Member 
Development Annual Report 2016 /17. 

 
3.0 BACKGROUND AND PROPOSALS  

 
3.1 The Member Support Strategy and Action Plan which appears elsewhere on this 

agenda has been refreshed based on the work undertaken in 2016 around member 
engagement with learning events and accessibility to activities.  Mandatory training 
has been undertaken during this period prior to Council meetings and this had proven 
successful with members with good attendance. 

 
3.2 The Member Support Steering Group, a cross party group of elected members 

chaired by the Portfolio Holder for Organisation, People and Wellbeing  continues to 
champion support for members, scrutinising training and development and future 
plans, Customer Connect interactions and key projects such as the North West 
Charter awards.   Members of the Steering Group have represented the Council at the 
North West Employers Member Development Network throughout 2016 – an 



opportunity to share best practice with other authorities.  Group members also 
participate in delivering induction training to newly elected Councillors.  Membership 
for 2016/17 included the following Councillors: 
 

• Cllr Sue Sanderson (Chair) 
• Cllr Brenda Grey 
• Cllr John Holmes 
• Cllr Janette Jenkinson 
• Cllr Peter McSweeney 
• Cllr Mark Wilson 
 

3.3 Member Induction - The Steering Group has continued to refine and enhance the 
induction experience for newly elected Councillors. Following the Council elections in 
May 2016, at which three new members were elected, new members were provided 
with a welcome pack containing practical information on how the Council works and a 
programme of induction sessions was arranged.   Evaluation forms from the Inductions 
allowed for a review of the process to be undertaken and developments have been 
approved by the Member Services Steering Group for changes to the timetable of 
events (reduction of the number of days required and best use of time and the 
introduction of digital information to be made available for all members from 2018).  
The inductions were received very well from members and the use of the Buddy 
scheme assisted in the effective orientation of new members into the committee cycle 
and activities of the council. 

 
3.4 A review has taken place of the current Induction process and a revised programme is 

being developed to allow members to access key information on-line as well as face-
to-face meetings to ensure that members receive relevant information in a timely 
manner.  This new programme will support the digital nature of the role of members 
going forward.  The Induction programme is being updated to include video and on-line 
information to allow members to access information remotely.  This will be ready for 
new members following the district elections in 2018.   Training will take a blended 
approach with on-line and face to face interactions.   

 
3.5 Personal Development Plan (PDP) interviews continue to be the main source of 

information regarding the training/ skills development requirements of members. An 
elected member is required to have at least one face to face interview following their 
election or re-election. These are then reviewed as agreed, but usually at least on an 
annual basis, when the objectives are reviewed and further areas of development 
identified as necessary. In 2016/17 thirty two members had a PDP interview or 
reviewed their Plan with an additional ten choosing not to have a review this year with 
nine members not responding to requests to interact with the PDP process.  Priorities 
were identified around a better knowledge of the planning process, Customer Connect 
and IT knowledge and the impact that the boundary changes will have on the work of 
role of Councillor going forward.  All of these priorities have been incorporated into the 
2017 / 18 Member Development programme.  

 
3.6 The Member Development programme is a rolling programme of development 

opportunities available for members which is drawn up based on a combination of 
factors - changes in legislation, corporate aspirations and members’ personal goals 
identified as part of their Personal Development Plan interviews.   This was updated 
prior to implementation in 2016 with a further set of PDP reviews taking place in 2016 
to inform the development of the 2017 / 18 programme. 

 



3.7 A review has taken place of the way that members engage with training and 
development opportunities, including an analysis of received Personal Development 
Reviews, and this has led to a revised Member Development programme for 2017 / 18 
including the timing of training to dovetail with the Committee cycle more closely.  The 
training plan has been approved for implementation.  Included in the plan is a 
comprehensive schedule of licensing training which has been formulated with the 
Public Protection Operational Manager for implementation over a two year rolling 
period – this training will be made available to all members not just those on the 
Licensing Committee. The Member Development Programme has been circulated to 
members for the 2017 / 18 training cycle.   

 
3.8 The tables below shows the number of training events which were planned, carried out, 

or carried forward to the next year for the 2016/17 municipal year. It is further broken 
down to show how many of the planned events were induction, joint training (either 
with parishes or other authorities, user groups) and conferences. 

Year  Total planned  Induction events  Joint training events  Conferences  Complete  

2016/17 24 18 1 1 44 
Title of Training / Briefing Date of Event Attendees 

Welcome to the Council (Induction for new members) May 2016 2 

Standards, Member / Officer Protocol and Meetings 
Procedure / Code of Conduct 

May 2016 and 
June 2016 

10 

Meet the Senior Management Team (Induction for new 
members) 

May 2016 2 

Kendal Master Plan 11 

Health and Safety Briefing (Induction for new members) 2 

Planning Induction 1 

Planning Workshop May 2016 11 

Meet the Cabinet (Induction for new members) June 2016 2 

What a Ward Councillor Needs to Know about Housing 5 

Licensing Committee Induction 4 

Media and Website Awareness 5 

Human Resources Committee Induction 3 

What a Ward Councillor Needs to Know about Planning 2 

Lake Admin  July 2016 15 

Introduction to Local Government Finance 2 

Getting to Know your Ward 2 



Title of Training / Briefing Date of Event Attendees 

Planning Workshop 11 

Audit Committee 5 

Safeguarding / PREVENT (prior to Council 32 

Performance & Scrutiny 5 

Scrutiny chairing skills August 2016 1 

Standards Committee September 2016 5 

IT / Digital / Customer Connect briefing 26 

Understanding Data Protection and FOI 4 

Overview and Scrutiny November 2016 4 

Budget update / Financial information December 2016 38 

 

3.8.1 The following table sets out the average attendance rates at internal training events 
during the same period, as well as the results of the evaluation carried out on the training 
provided.  Evaluation is rated very good / good / unsure / dissatisfied and poor.  
Opportunities for comment are provided within the evaluation sheet, however no further 
comments were received. 

Year  Average rate of 
attendance % per 
session  

Good/ very good 
satisfaction %  

Poor/ Dissatisfied 
Unsure/No comment %  

2016/17  42% 100% 0 
 
3.9 The Customer Connect project has been introduced to members during 2016 through 

briefing events covering topics such as the changing nature of the Council from 2018 
(looking at moving towards more paperless committees, access and use of digital 
technologies and use of facilities such as ModGov).  Discussions are being held around 
the innovations to be undertaken as part of the Customer Connect project going forward.   

 
3.10 A number of initiatives for member support are underway which Members will be 
updated on through a pre Council briefing session in September and reports to Council in 
December: 
 

(a) Review of IT facilities for members, including the use of on-line forms.  
Cabinet are currently submitting expenses claims electronically and it is intended that  
all members will have access to on-line expenses claims as the programme moves 
forward.  
 
(b) Monitoring of applications for ad-hoc training requests which are additional to 
the Development programme.   The Member Development Programme is drawn up 
following a training needs analysis of development requirements underpinned by the 
PDP process and corporate requirements, e.g. the roll out of training for Data 
Governance and Data Protection legislative changes, Safeguarding Adults, PREVENT 



agenda as well as the suite of essential training such as Member / Officer Protocols and 
the Code of Conduct, and for committee members of Planning, Licensing, Audit and 
Standards.  
 
The Steering Group recognised that other opportunities can arise during the year which 
would be equally valuable to members to participate in e.g. conferences and summer 
schools. During the last twelve months requests to attend other training events have 
been made, via Group Leaders, to the Deputy Leader, such as Scrutiny training or 
attendance at the North West Employers Member Development Network. Where 
approval has been given, it has been on the understanding that the member would 
prepare a written report for all members on what had been learnt as a result – so the 
benefits of attending and learning can be shared amongst members.  
 
Over the 2016/17 financial year, five requests for ad-hoc training have been made and 
approved, at a total training cost of £220, including Scrutiny chairs training and 
regulatory legislative changes understanding.   
 
(c) Moving towards access to digital support for Committees and the work of 
Members.  
A review of the use of Corporate IT equipment by members is being undertaken with a 
pilot with the Member Services Steering Group and Shadow Cabinet taking place during 
2017, prior to a decision regarding roll out to all members following the district elections 
in 2018 which is being considered as part of the customer connect project.  A number of 
members use this IT equipment to access committee papers on-line and therefore are 
working in a more paperless way.  As part of the ongoing work on this, we are 
continuing to investigate what support can be offered to members with issues such as 
dyslexia or visual impairment, for which an Equality Impact Assessment will be 
undertaken.  
 
(d) North West Charter 
The Council are being reviewed for the North West Charter level 1 award on 25 July 
2017 and work is commencing to also have a North West Charter level 2 award scrutiny 
in winter 2017.  Level 1 considers the development of members including personal 
reviews (PDP’s), training and development available and what work is being undertaken 
to allow for interaction with new technologies and ways of working.  The level 2 award 
looks at how training and development has impacted on the work of council and its 
decision making with particular regard to community development and robust decision 
making. 

 
4.0 CONSULTATION 

4.1 The Member Services Steering Group, Senior Management team and key officers of 
the council have been consulted on the contents of this report and the Member 
Development Programme 2017 /18. 

 
5.0  ALTERNATIVE OPTIONS  
5.1  The report is to note and receive the annual review.   Member development remains 

a key priority for the Council and this will continue to be monitored and reported 
against annually.  As appropriate any relevant Corporate Governance requirements, 
such as the Member Code of Conduct and Member and Officer Protocol training 
along with previously agreed essential training will remain on the annual training 
cycle. 

 



6.0 LINKS TO COUNCIL PRIORITIES  
6.1 The support and development of elected members to enable them to carry out their 

roles to the best of their abilities, and to assist in achieving the Council’s aspirations 
links to all areas of the Council Plan. This is reflected in the Council’s value of 
Excellence – “Seeking continuous improvement in what we do, ensuring that our 
actions address the needs of South Lakeland”. Our elected members act as 
community leaders and are advocates for local people.  We will ensure they are 
given the training they need to effectively represent their residents and support their 
communities to be more sustainable. 

 
7.0 IMPLICATIONS  
7.1 Financial and Resources  
7.1.1 The Member Development Programme has a budget of £5,600. Due to additional 
essential training around Safeguarding Children the budget was fully spent in 2016.   
 
7.2 Human Resources  
7.2.1 There are no staffing implications arising from this report.  
 
7.3 Legal  
7.3.1 There are no legal issues arising from this report other than the need to ensure that 
Members continue to be provided with key information and training on legislative changed 
and issues which impact on their duties and the discharge of good governance 
arrangements.  
 
7.4 Social, Economic and Environmental  
7.4.1 There are no social, economic and environmental issues arising from this report. This 
report is predominately retrospective, however the forward looking elements would impact 
on the skills and development of Members in terms of enhanced knowledge gained through 
training or interacting with council business in different ways.  
 
7.5 Equality and Diversity  
7.5.1 There are no equality and diversity issues arising from this report. Development 
opportunities are made available to all members and will be adapted to meet any equality 
and diversity requirements as required.  As appropriate an Equality Impact Assessment will 
be completed. 

7.6 Risk  Consequence  Controls required  
Failure to identify and 
provide suitable 
opportunities or facilities 
to elected members.  

Members not equipped 
with the skills or facilities 
they need to carry out 
their role as elected 
members  

Monitoring of the delivery of facilities and 
future accessibility issues which may 
arise (via any associated Equality Impact 
Assessment) available and the 
opportunities within the Member 
Development Programme and evaluation 
of effectiveness and value for money of 
training delivered.   Note: there are no 
reported or perceived equality issues 
currently within the Member profile. 

 
CONTACT OFFICERS  
Report Author – Jane Barker, Principal Organisational Development Officer, 
j.barker@southlakeland.gov.uk 01539 793496 

mailto:j.barker@southlakeland.gov.uk


APPENDICES ATTACHED TO THIS REPORT 
 
None  

 
BACKGROUND DOCUMENTS AVAILABLE 
None 

 
TRACKING INFORMATION 

Assistant 
Director 

Portfolio Holder Solicitor to the 
Council 

SMT Scrutiny 
Committee 

3 / 4 / 2017 3 / 4 / 2017 29 /07 / 2017 11/5/2017 n/a 

Executive 
(Cabinet) 

Committee Council Section 151 
Officer 

Monitoring 
Officer 

19 / 7 / 2017 7 / 4 / 2017 25 / 7 / 2017 29 / 07 / 2017 3 /4/ 2017 

Human 
Resource 
Services 
Manager 

Leader 
 

Ward 
Councillor(s) 
 

  

n/a n/a n/a   

 


